
Vision 2016 
 

The Central Dauphin School District launched a three-year initiative in the spring of 2013 to transform learning, teaching, and leading through a focus on positive 
relationships and rigorous and relevant instruction.  Looking ahead, in the spring of 2016, we expect to see a transformed school system in which… 

 

 

 

 

 

 

 

 

 

Central Dauphin Schools are… 
 creating and sustaining a culture of high expectations. 

 continuing to refine and enact a clear vision to lead all stakeholders. 

 continually developing leadership capacity at all levels—classroom, school, and district. 

 aligning organizational structures and systems to the vision. 

 effectively using data to guide and support decisions. 

 communicating effectively with all stakeholders.  

 

Students are… 

 walking down the hall as classes change, enthusiastically discussing the really 

neat lesson they just had in class and talking about their own ideas for the 

project they are going to create. 

 using all kinds of digital devices and apps to develop solutions to the real world 

problems in their assignments. 

 updating their personal learning goals and preparing to advocate for the 

courses and projects that they believe will allow them to meet the PA Core 

Standards. 

 actively engaged in challenging activities that stretch their thinking give them 

opportunities to create unique and innovative responses. 

Teachers and Staff are… 

 working closely with colleagues and staff to develop powerful lessons, providing 

each other feedback as they reflect on the results together, discussing what 

worked and what they can improve. 

 focused on learning from each other, eager to apply what they learn and share 

with their colleagues. 

 encouraged to work with teachers across grade levels and across departments, 

developing challenging interdisciplinary learning opportunities. 

 recognized for their efforts to grow professionally and improve their practice. 

 using curriculum maps, high standards, and challenging formative assessments to 

guide instruction. 

 

 

Administrators are… 

 communicating high expectations for all students, teachers, staff, parents, and 

community members. 

 developing leadership skills and capacity with every teacher and staff 

member, modeling effective practice. 

 spending more time in classrooms than out, developing a culture of shared, 

instructional leadership. 

 supporting teachers and staff as they responsibly try out new ideas and gauge 

their effectiveness. 

 empowering staff to take action in carrying out the school’s vision and their 

assigned responsibilities. 

 encouraging teachers and staff, recognizing rigorous and relevant instruction 

and positive relationships. 

 facilitating clear and consistent communication with all staff, students, 

parents, and community. 

Parents and Community Members are… 

 actively and meaningfully involved in academic as well as co-curricular 

activities in their student’s school. 

 knowledgeable about the district’s vision and the work being done to 

develop rigorous and relevant learning. 

 understanding their student’s assignments and work and encourage 

effort, persistence, and excellence. 

 communicating effectively with teachers, staff, and administrators. 

 accountable for their role in supporting and encouraging their student, 

providing discipline and follow through as necessary.  

 developing positive relationships with staff and school. 

 proud of their schools and district, sharing their positive feelings with 

family, friends, and neighbors. 

 


